
Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Building Great Workplaces

http://www.ethicalreading.org.uk/


Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Introduction & 
welcome

Gill Ringland
Ethical Reading

http://www.ethicalreading.org.uk/


Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Agenda

Session Speaker/ Lead

Introduction & welcome Gill Ringland

Q&A

Building Great Workplaces Gurprit Singh & Prof. Emma Borg

Q&A

Panel Q&A Adam Jacobs, Yasmina Siadatan, 
Paul Hargreaves, Prof. Brad Hooker, Neil 
Thompson, Gurprit Singh

Summary & Wrap-up Gill Ringland

http://www.ethicalreading.org.uk/


Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Our vision
Our Vision: Reading and area as a place where 

employees:

❖ Consider the ethical implications of all their 
decisions and actions

❖ Treat each other with respect, compassion and 
fairness

❖ Understand and accept their responsibilities 
towards themselves, their organisation, 
customers and suppliers, society and the 
environment.

❖ Feel their work contributes to a greater social 
purpose

❖ Feel valued, are fairly paid and are happy in their 
job

❖ Are encouraged to have a good work-life 
balance 
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About us

❖ Not-for-profit social enterprise

❖ Start of a social movement to embed ethics 
into the way we live and work in and around 
Reading  

❖ Focus on people and planet though ethical 
values in the workplace

❖ 35  Partners and Supporter organisations and 
over 2,000 individual members/followers

❖ We are comprised of three founders and an 
amazing team of volunteers

❖ We act as a change agent/facilitator/enabler

❖ Ethical Cities Movement 
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Our approach is unique

Ethics in 
Action 

#ItStartsWithMe

Programmes

Healthy and 

Ethical Workplaces

Environmental

sustainability

Ethics in Schools

Ethical Property

Outreach

And??
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What we do

Our 
Action
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Building Great 
Workplaces

Gurprit Singh
Ethical Reading

Prof. Emma Borg
University of 
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What is the problem?
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Health and well-being challenges

❖ Chronic stress 

❖ In the UK: 0.5 million people affected, 11.7 million 
working days lost, 45% of all days lost due to ill health, 
£5.2 bn cost (Health & Safety Executive, 2016)

❖ In the USA: 120,000 deaths & $190bn in health care 
costs (Goh J, et al 2016) 

❖ Leads to reduced immune system functioning, increased 
inflammation and depression

❖ Mental health

❖ In the UK: cost is estimated at £26bn (sickness absence, 
reduced productivity whilst at work, staff turnover)

❖ Poor mental health can lead to physical illnesses such as 
hypertension, diabetes and cardiovascular conditions

❖ Physical health

❖ Physical inactivity is the 4th leading cause of global 
mortality (World Health Organisation, 2010)
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Solving the problem?

❖ Can we create workplaces which avoid or reduce these 
challenges? 

❖ This is the question we look at in the rest of this session 
as follows:

1. Building a workplace: a traditional view.

2. Building a better workplace: purpose and value.

3. Building a great workplace: the STELLAR model and our 
Code of Ethics.
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Building a workplace: the basics

❖ Produce goods or services which make a profit.

❖ Any firm which doesn’t make a profit (or hold out the promise of profit) is 
unlikely to survive for long in a free market.

❖ And of course making a profit isn’t entirely divorced from the provision of 
social goods.

❖ For instance, making a profit involves a firm doing things that clearly 
benefit society, such as providing society with the goods and services 
that it needs (at competitive prices set by a free market), purchasing 
goods and services from others, providing jobs for workers, and paying
tax to governments.

❖ This idea – that the business of business is to make money – is most 
associated with American economist Milton Friedman.
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A purely profit-driven 
workplace?

1. Won’t last

•Exploitative relations with 
customers, suppliers, and states 
will threaten the long-term survival 
of a firm.

“It takes many good deeds to 
build a good reputation, and 
only one bad one to lose it.”



Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

A purely profit-driven workplace?

2. Won’t be as profitable as it could be

❖ We’ll return to the question of an ethical dividend below, but note 
that 70% to 80% of market value comes from intangible assets 
such as reputation, intellectual capital and goodwill (Eccles, 
Newquist and Schatz, 2007, Harvard Business Review).

3. May fundamentally change society

❖ A wide-range of sectors have recently been rocked by scandals 
that reveal systemic poor behaviour (the financial crisis, PPI, 
emissions scandal, data protection, …). 

❖ These damage public trust, threaten social cohesion and could 
ultimately undermine public acceptance of free-market 
capitalism.
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How to build a better workplace

❖Think about what your organisation is for
– what is its purpose?

❖Think about your core ethical values -
what does your organisation stand for? 
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A social purpose for private sector 
firms?
“A higher purpose is not about economic exchanges. It reflects something more 
aspirational. It explains how the people involved with an organization are making a 
difference, gives them a sense of meaning, and draws their support”.

-- Quinn & Thakor (2018), Harvard Business Review.

“Purpose unifies management, employees, and communities. It drives ethical behavior
and creates an essential check on actions that go against the best interests of 
stakeholders. Purpose guides culture, provides a framework for consistent decision-
making, and, ultimately, helps sustain long-term financial returns for the       
shareholders of your company.” 

-- Larry Fink, CEO BlackRock Asset Management, January 2019 letter to CEOs.

❖ Better workplaces are ones where people understand the                      
wider, social purpose of their organisation.
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Extensive research shows ethical 
workplaces are healthier!

❖ Research shows improved health and well-
being of employees if they are treated 
ethically*

❖ Happier 

❖ Feel they are making a positive impact

❖ Comfortable taking responsibility and being 
accountable

❖ Leads to more committed and engaged 
employees

❖ Build a strong values based, ethical culture

Ethical values matter 

*Harvard Business Review: https://hbr.org/2018/07/do-your-employees-feel-respected
*Harvard Business Review: https://hbr.org/2014/11/half-of-employees-dont-feel-respected-by-their-bosses

Ethics 
in 

Action
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Better  
performance

Engagement

Improved health & wellbeing

A strong ethical culture

Exploit the ethical dividend!

❖(ÅÁÌÔÈ ÁÎÄ ×ÅÌÌÂÅÉÎÇ ÔÒÁÉÎÉÎÇ ÓÏÕÒÃÅÄ ÔÏ ÆÉØ ÓÐÅÃÉÆÉÃ ÉÓÓÕÅÓ ÉÓ Á ȰÂÁÎÄ-ÁÉÄȱ ÁÎÄ ×ÉÌÌ ÎÏÔ ÈÅÌÐ ÉÎ ÔÈÅ 
long run. 

❖ A strong ethical cultural foundation is required for sustained improvements in health, wellbeing and 
productivity.
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How to build a Great Workplace

Action

Strategy

(holistic)

Training

Ethics

Leader-
ship

Learning 
culture

Respons-
ibility
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What can you do?

1. Embed your statement of social purpose within a clear 
Code of Ethics (or similar) that sets out the values in place 
in your organisation.

❖ That’s why Ethical Reading have developed a template Code of 
Ethics for organisations in the Reading area to use.

2. Then make sure that your Code is recognised and 
endorsed by all those in your organisation.

❖ That’s why Ethical Reading have developed a template for 
implementinga Code of Ethics.
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The Ethical Reading Code of Ethics

Value Definition

Compassion Concern for the welfare and feelings of 

others leading to action.

Responsibility and 

accountability

Acting in line with duties and 

obligations, taking responsibility for 

what one has done.

Fairness Treating people in ways that are 

unaffected by irrelevant differences 

between them.

Respect for rights Treating people in accord with their 

inherent dignity.

Integrity and honesty Consistently holding oneself to high 

moral standards.

Teamwork/ Collaboration Working cooperatively towards good 

ends.

Social purpose Aligning the work people do with the 

social value the work adds to society.
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Implementing a Code of Ethics

❖ We think there are five areas businesses need to look to when embedding 
a Code of Ethics:

1. Identify specific exposures to dilemmas likely to call for an ethical 
response.

2. Ensure a ‘speak up’ culture.

3. Move towards learning rather than blame.

4. Review hiring and employment practices in line with your values.

5. Make sure reporting practices support your organisational values.

❖ These are discussed in more detail on the Ethical Reading website (under 
Resources), where we give concrete examples of things firms both large 
and small can do under each heading.

❖ https://ethicalreading.org.uk/code-of-ethics/

http://www.ethicalreading.org.uk/
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Yasmina Siadatan
Dynamic Planner

Adam Jacobs
Jacobs the Jewellers 

Paul Hargreaves
Cotswold Fayre

Neil Thompson
WorkInConfidence

Prof. Brad Hooker
University of Reading
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Call to action - get involved

❖ Check out our web site for upcoming vents

❖ https://www.ethicalreading.org.uk

❖ Follow us on 
❖ twitter: https://twitter.com/EthicalReading, 
❖ Facebook: https://www.facebook.com/ethicalreading/
❖ LinkedIn: https://www.linkedin.com/company/ethical-reading/
❖ Meetup: https://www.meetup.com/EthicalReading/

❖ Tell your friends and colleagues about Ethical Reading

❖ “Tell 10” - Spread the word!

❖ THANK YOU for joining us today!
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