
Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Business briefing: Ethics and Leadership

http://www.ethicalreading.org.uk/


Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Welcome

Kerry Fretwell, Partner, Penningtons Manches

Jim Rogers, Partner, Grant Thornton
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Agenda

❖ Introduction to Ethical Reading, Gurprit Singh

❖ Ethics & Leadership in the Armed Forces, Senior Major 
Martyn Cook

❖ The Thinking Business, Loughlin Hickey

❖ A case study from financial services, Prof. Emma Borg

❖ Summary & key takeaways

http://www.ethicalreading.org.uk/
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Ethical Reading overview

Gurprit Singh, Director, Ethical Reading
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What is Ethical Reading?

❖ Ethical Reading is a new not-for-profit social 
enterprise 

❖ Our mission is to help embed ethics into the way 
we live and work in Reading.

❖ We want to Inspire, Educate & Collaborate

❖ Launched to over 100 senior people from in and 
around Reading on January 24th 2018

❖ Now have over 20 Partners and Supporter 
organisations and approaching 1,500 individual 
members/followers

❖ We are comprised of 3 founders and an amazing 
team of volunteers.

http://www.ethicalreading.org.uk/
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Our Partners
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Our Supporters
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Why ethics & ethical leadership are so 
important

http://www.ethicalreading.org.uk/


Ethical
values & actions

What we do
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What we do

Our 
Action
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Healthy & Ethical Workplaces Initiative

 Focus: mental health and well-being in the workplace

 Aimed at:

 Raising awareness of mental health & wellbeing in the 
workplace

 Reducing the stigma associated with mental illness

 Providing education, awareness & training

 Links to counselling and other resources

 Includes

 Coffee and lunchtime sessions on wellbeing and ethics 
topics

 Training modules on creating a healthy and ethical 
workplace

 Open days and bespoke events 

 Please talk to me afterwards or email me at 
gurprit@ethicalreading.org.uk

http://www.ethicalreading.org.uk/
mailto:gurprit@ethicalreading.org.uk
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Business benefits of behaving ethically

Ethical 
behaviour

Battle for 
talent

Engaged 
employees

Employee 
retention

Trust

Brand 
perception

Media 
coverage

Ethics: It’s just the right thing to do!

• Engaged employees are 
21% more productive 
(Gallup)

• 70% of Millennials 
consider a brands ethics & 
values before making a 
purchase (CensusWide)

• 42% of Millennials want 
to work for an 
organisation that has a 
positive impact on the 
world  (The Guardian)

http://www.ethicalreading.org.uk/
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MAJOR MARTYN COOK

ARMY LEADERSHIP – ETHICAL  LEADERSHIP
‘BEING EXCEPTIONAL EVERYDAY’

1 NOV 18
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ARMY LEADERSHIP

INTRODUCTION

15 Developing the Army’s Edge

• My Career
• My Operational Experience

• Iraq
• Afghanistan
• Northern Ireland
• Ukraine
• Kenya
• Jordan
• Poland
• Belize - Jungle

• My Experience at Sandhurst
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ARMY LEADERSHIP

THE ENDURING NATURE AND REQUIREMENT

16
Developing Army leaders ready for the next challenge

SANDHURST GROUP

Ultimately, leadership is not about glorious crowning acts. It’s about keeping your team 
focused on a goal and motivated to do their best to achieve it, especially when the stakes 
are high and the consequences really matter. It is about laying the groundwork for others’ 
success, and then standing back and letting them shine.
Chris Hadfield, An Astronaut’s Guide to Life on Earth, 2015

https://www.amazon.co.uk/Astronauts-Guide-Life-Earth/dp/1447259947/ref=as_sl_pc_qf_sp_asin_til?tag=thearmlea-21&linkCode=w00&linkId=3a6963c0156aefc36cfa163ebf8224e1&creativeASIN=1447259947
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ARMY LEADERSHIP

WHAT IS ARMY LEADERSHIP?

17
Developing Army leaders ready for the next challenge

Army Leadership: A combination of character, knowledge and action that 
inspires others to succeed.

• Unique Circumstances

• Fighting Power – the moral component

• Command, Leadership & Management

• Mission Command

‘Leadership is that mixture of example, persuasion and compulsion which 
makes men do what you want them to do….’ Field Marshal Slim

SANDHURST GROUP
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Unselfishness, as far as you are concerned means simply this – you will put first 
the honour and interests of your country and your regiment; next you will put the 
safety, well-being and comfort of your men; and last – and last all the time – you will 
put your own interest, your own safety, your own comfort.

Field Marshal Sir Bill Slim, Courage and other Broadcasts,1957

DEVELOPING LEADERS

SERVE TO LEAD – MOTTO RMAS

18

https://www.amazon.co.uk/Courage-Other-Broadcasts-William-Slim/dp/B001YHVMFU/ref=as_sl_pc_qf_sp_asin_til?tag=thearmlea-21&linkCode=w00&linkId=1f9bdd585cd7e4d2601b3982ae5b1c88&creativeASIN=B001YHVMFU
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• About professionalism as a leader 
• Professional competence

• Teaching the next generation of leaders

• Improving ourselves

• Building high performance teams
• Better operational and in-barracks performance

• Improving operational and in-barracks life

• You manage resources and lead people....

• Translating our values and standards into behaviours

Army Leadership Code

A Leader’s Code – Why? 
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ARMY LEADERSHIP

ARMY LEADERSHIP DOCTRINE 

20
Developing Army leaders ready for the next challenge

SANDHURST GROUP
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Our Core Values:

⚫ Courage

⚫ Discipline

⚫ Respect for Others

⚫ Integrity

⚫ Loyalty

⚫ Selfless Commitment

Our Core Standards:

⚫ Appropriate Behaviour

⚫ Lawful

⚫ Totally Professional

Army Leadership Code:

• Lead by Example

• Encourage Thinking

• Apply Reward & Discipline

• Demand High Performance

• Encourage Confidence in 
the Team

• Recognise Individual 
Strengths & Weaknesses

• Strive for Team Goals

Army Leadership Doctrine 

The Code’s Foundations

SANDHURST GROUP
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ARMY LEADERSHIP

THE FRAMEWORK

22
Developing Army leaders ready for the next challenge

CHAMPIONS OF 

VALUES 

AND 

STANDARDS

THE EXAMPLE

RESPONSIBLE

INFLUENTIAL

PROFESSIONAL

COMPETENCE
Decision Making

Communication

DEVELOP
Develop Self

Develop Others

BUILD TEAMS
Set Direction

Develop Cohesion

Raise Standards

Empower

ACHIEVE

THE

TASK

WHAT

LEADERS 

ARE

WHAT

LEADERS 

KNOW

WHAT

LEADERS 

DO

SANDHURST GROUP
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ARMY LEADERSHIP

ACTION CENTRED  LEADERSHIP

23
Developing Army leaders ready for the next challenge

SANDHURST GROUP

Task

Team IndividualBuild Teams:

Set Direction

Develop Cohesion

Raise Standards

Empower

Achieve the Task

Develop Individuals:

Develop Selves

Develop Others

Create Leaders
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ARMY LEADERSHIP DOCTRINE 
WHAT LEADERS ARE

’Character is the bedrock on which the whole edifice of leadership 
rests.  Without it, particularly in the military profession, failure in 
peace, disaster in war, or, at best, mediocrity in both will result.’ 
General Ridgeway

• Champions of Values and Standards

• The Example

• Responsible

• Influential
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ARMY LEADERSHIP DOCTRINE 

WHAT LEADERS KNOW

’I reckon that soldiers will be more likely to follow a leader in whose 
military knowledge they have confidence, rather than a man with 
much greater personality but not with the same obvious knowledge of 
his job.’ Field Marshal Montgomery

The conceptual framework (knowledge)

• Professional Competence

• Problem Solving & Decision Making

• Communication
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ARMY LEADERSHIP

THE MODEL

26
Developing Army leaders ready for the next challenge

SANDHURST GROUP

The Army Leadership Model

Task

Team Individual

TM

Understand the Context

Defining the Task

Planning

Communicating

Executing

Supporting

Evaluating
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Long term effectShort term effect

Army Leadership Doctrine 

What Leaders Do – Modify Styles

SANDHURST GROUP



O F F I C I A L

O F F I C I A L

ARMY LEADERSHIP

VALUES AND STANDARDS

28
Developing Army leaders ready for the next challenge

• Values
• Courage
• Discipline
• Respect for Others
• Integrity
• Loyalty
• Selfless Commitment

• Standards
• Appropriate
• Lawful
• Professional

SANDHURST GROUP
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DEVELOPING LEADERS

LEADERSHIP CODE

SANDHURST GROUP
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“Man is still the first weapon of war”

FM Montgomery - CGS

SOME THOUGHTS ON PEOPLE

Employees are a company's greatest 

asset - they're your competitive 

advantage. You want to attract and 

retain the best; provide them with 

encouragement, stimulus, and make 

them feel that they are an integral part 

of the company's mission. 

Anne Mulcahy – CEO of Xerox

SANDHURST GROUP

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjkvaq-n4rcAhWLuBQKHbgNBtsQjRx6BAgBEAU&url=https://www.forbes.com/lists/2005/11/VI6W.html&psig=AOvVaw1hZrfHIQVfmkFE50tFT_aj&ust=1530958633122554
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BAD LEADERS

WHEN THINGS GO WRONG

31
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MARTYN COOK

QUESTIONS

3
2
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THE ENVIRONMENT FOR CHANGE







SAVINGS

DIVIDENDS







ELEMENTS TO CONSIDER

1. Have a sense of your own meaning and what is valuable to you

2. Put a sense of craft into the tasks you perform - imbue them with meaning 
and excellence 

3. Create positive relationships around you - this will nurture your sense of 
self worth and meaning. [ Use the Framework to analyse and strengthen 
them ]

4. At a business level create the conditions that signal the collective embrace 
of meaning and relationships ( internally and externally ) - a purpose that 
dignifies people and serves society helps create these conditions 

5. Map functions and roles to business model to show how all contribute to 
purpose ( make all functions and roles " front line contributors " ) 
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Ethics and leadership: a 
case study from financial 
services
Prof. Emma Borg

Director, Reading Centre for Cognition Research



What’s gone wrong? 
• The public don’t trust big business to do the 

right thing because almost every sector has 
been rocked by recent scandal. 

• A currently salient example is the financial 
crash of 2007-8. Trust has been eroded 
because:

• Banks needed rescuing by the state or by 
foreign investors, undermining public 
confidence in their competence.

• Banks were seen as having privatized 
economic gains but socialized losses during 
the crisis.

• Financial sanctions appear to have little 
effect (between the crisis and 2015, 
cumulative fines for the largest global 
banks exceeded US$300 billion).



What’s been done?

• Increased capital requirements.

• Reform of the bonus structure.

• Dodd-Frank Act (US, 2010) limiting 

proprietary trading. 

• Splitting up of bank activities (UK).

• Senior Managers and Certification 

Regime (SMCR, March 2016).

• Fraud trials (e.g. the ‘Barclays 4’ 

January 2019, Deutsche Bank 

convictions in US, October 2018).



Is this enough?

• UK personal debt is back up to levels not seen since the 

nineteen eighties, US shares have repeatedly hit new highs, 

lowest growth in China since 2009. 

• Significant increase in shadow banking.

• Sleepwalking into another crash?

• Evidence of misbehaviour in the sector continues to surface 

with worrying regularity, from scandals around mis-selling 

to colluding to fix LIBOR and whistle-blower issues. 

• Widespread consensus that it is culture (not just regulation) 

that needs to change.



Why isn’t regulation enough? 

• Rules are simple, situations often aren’t.

• Rules tend to be backward looking, business 

is forward facing.

• Encourages game playing (Meyer 2013).

• Individualistic explanations (individual rule-

breaking) isn’t sufficient to explain sector-

wide failings and scandals (like the financial 

crisis, NHS scandals…).  

• You need to promote an ethical culture if you 

want your business to do the right thing.



Why want your business to do the 
right thing?

• Business case: productivity, well-being, 
staff recruitment/retention. 

– Gallup 2015: staff who score highly on 
indicators of well-being miss 70% fewer 
workdays because of poor health over the 
course of a year.

• Reputation: keep your customers, esp. at a 
time of increased public scrutiny and social 
media debate.

• Personal morality: isn’t (usually) simply left 
at the door when you go into work (people 
want to work in firms that respect their 
personal values).



Culture and leadership

• Recognition of the importance of culture places a 

responsibility on managers to “develop a structure that 

aims to help [employees] to do the right thing” (Klebe, 

Trevino, Brown 2004: 78). 

• Those who are in a position to influence structures (like 

incentives) and practices are more responsible for culture 

than others, as they have more power to effect change 

(Young 2006).



How is culture communicated?

• Tone from the top.

• Staff turnover: a top manager of Landsbanki, Iceland, said 

that during the financial crisis the tendency was to try and 

get rid of those who had traditional banking knowledge and 

experience (Árnason, Nordal, and Ástgeirsdóttir 2010, 191).

• Silo mentality: a senior compliance officer from abroad 

who worked at an Icelandic bank in 2007 described the 

atmosphere as ‘cultish’ (Árnason and Nordal 2018: 121).

• What positive steps can managers take to embed ethical 

improvements?



• The IBE’s ‘Ethics at Work’ survey (2018) identifies the following 

building blocks of a formal ethics programme:

- A code of ethics or similar guidance.

- A ‘Speak Up line’ to report misconduct confidentially.

- Ethics training.

- An ‘Advice line’ for advice/information on ethical behaviour.

• On average, 19% of respondents say that their organisation 

offers none of the above, whilst 21% say their organisation 

offers all of them.

• Help make your institution one of the 21% (e.g. adopt Ethical 

Reading’s Code of Ethics and implementation plan).



• What does good ethical 
compliance training look like 
(and does your firm provide 
it)?

• Time? (IBE survey shows 
most workers think ethical 
matters are never discussed 
in work meetings.)

• Are improvements in ethical 
culture directly measurable? 
Ethics as a ‘soft’ study.



Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Business briefing: Ethics and Leadership

http://www.ethicalreading.org.uk/


Help us to make Reading a better place to live and work 

www.ethicalreading.org.uk

Summary & wrap -up

Jim Rogers, Partner, Grant Thornton

Daniel Lampard, Senior Director, Lichfields

Prof. Brad Hooker, University of Reading

Neil Thompson, COO, WorkInConfidence

Gill Ringland, Director, Ethical Reading

http://www.ethicalreading.org.uk/
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Call to action - get involved

❖ Check out our web site for events as a chance to meet your peers

❖ Next is our Open Day at Green Park on 20th November, 

❖ The topic is Healthy and Ethical Workplaces

❖ Follow us on 
❖ twitter: https://twitter.com/EthicalReading, 
❖ Facebook: https://www.facebook.com/ethicalreading/
❖ LinkedIn: https://www.linkedin.com/company/ethical-reading/

❖ Tell your friends and colleagues about Ethical Reading

❖ Get them to join as Partners

❖ Help us develop our programmes on Healthy and Ethical workplaces, Sustainability, 
Business Ethics

❖ THANK YOU FOR COMING!

http://www.ethicalreading.org.uk/
https://twitter.com/EthicalReading
https://www.facebook.com/ethicalreading/
https://www.linkedin.com/company/ethical-reading/
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