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WELCOME TO ETHICAL READING’S 
FIRST IMPACT REPORT

Ethical Reading was launched in 
January 2018 as a not for profit, 
volunteers run, social enterprise with 
a mission to embed ethics into local 
workplaces to help to make Reading 
town a better place to live and work. 

The idea took shape in the autumn of 2017, 
after co-founders Gurprit Singh and Jim Bignal 
met on an ethics course. They realised they 
shared a desire to unite local organisations 
around a commitment to doing business in a 
way that’s fair, transparent and considerate. 
Because of their vision that action can change 
the world, they chose “Ethics in Action” as the 
organisation’s strapline. The ultimate ambition 
is to create a global network of ethical cities, 
starting here in Reading. 

Since then we have built up an enthusiastic 
and growing team of volunteers, a following 
of more than 5,600 people and a solid base 
of Partner and Supporter organisations. In 
addition, we have delivered nearly 80 events 
on relevant ethical themes, attracting more 
than 3,200 people, who have rated them with 
an average quality score of 4.85/5. We’re proud 
of that record and immensely grateful for the 
support from all the valued contributors that 
has made this possible. 

Moving all our events online due to the 
pandemic has had the unexpected benefit 
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of helping to increase in our international 
reach. We’ve had participants joining us from 
as far away as Canada, Costa Rica and the 
Philippines, as well as from other parts of 
the UK. Going forward we hope to continue 
growing our local following and also to inspire 
communities in other towns and cities around 
the world to start their own Ethical Cities, so 
watch this space!

Ethical Reading’s purpose is to help 
organisations identify possible ethical 
improvements and then make these 
improvements, and this is why we pride 
ourselves as being “Ethics in Action enablers”. 
2021 will see the launch of a new “Ethics in 
Education” initiative calling for collaboration 
between some of our Partners and local A-level 
students and we are contemplating other 
programmes for the near future. 

In this impact report we’ve aimed to give an 
overview of the work we do, the motivation 
behind it and our achievements so far. We’re 
still a young organisation, but we hope you will 
agree that we have started to make a tangible 
difference. We look forward to continuing to 
work together with our wonderful community 
to achieve so much more.

The Ethical Reading directors
Gurprit, Antoine, Margaret and Brad
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We can help you  
tap into the benefits  
of a healthy and  
ethical workplace  
and more sustainable 
ways of working.

OUR VISION, AIMS 
AND VALUES

VISION

Our vision is of a Reading where organisations 
have a deeply rooted sense of ethics and are 
strongly engaged with the local community. 

We’re calling all organisations with a presence 
in Reading to:

  Foster respect, responsibility and 
compassion at all levels

  Empower staff to become agents for 
change, instilling ethical values into the 
organisation’s DNA

  Engage with ethics champions to promote 
ethical values in the organisation

  Prioritise the happiness and wellbeing  
of employees

  Never ask employees to do anything illegal 
or unethical

  Encourage employees to speak up if they 
become aware of unethical practices

 Embrace a Code of Ethics
  Measure their social and environmental 

impact and communicate the results
   Engage with the local community and 

collaborate with each other for the 
common good

VALUES

AIMS

Inspire

  To inspire members, Partners and 
Supporters to take ethics into account in 
the decisions they make

  To inspire employers to make their 
workplaces more compassionate, creative 
and  happier places to be

  To inspire organisations to increase their 
focus on making a positive difference to 
society and the environment

Educate

  To provide advice and guidance to help 
individuals and organisations get to grips 
with challenging ethical issues

  To help organisations understand how to 
measure and report on their ethical and 
environmental performance

  To provide updates on relevant legislation 
and government guidance

Collaborate

  To become a hub for progressive, creative 
solutions to address ethical challenges 
facing the local community

  To encourage collaboration between 
organisations in Reading to drive the 
ethical agenda forward

  To provide opportunities for local people 
concerned by ethical issues to meet and 
share ideas

WHAT IS ETHICAL 
READING ABOUT? 

WHO

We’re a not-for-profit social enterprise 
dedicated to making Reading a better place 
to live, work and do business. 

Ethical Reading is run on a voluntary basis  
by four directors with the support of a  
talented advisory council and a growing  
team of volunteers. 

HOW

We encourage organisations and their  
teams to do the right thing by each other 
and the environment. We also work to raise 
awareness of ethical issues among the wider 
local community.

Most of our activities are focused  
around our three programmes: Business  
Ethics and Culture, Workplace Wellbeing  
and Sustainability. 

WHY

We believe that putting more emphasis on 
core values like respect, responsibility and 
compassion could help organisations and 
individuals make better decisions, from the 
boardroom to everyday interactions. 

There is compelling evidence that more ethical, 
caring businesses attract and retain talented 
staff and enthusiastic customers, making them 
more successful. 

Working together 
with our Partners, 
volunteers and the 
local community, 
we can make a 
difference. We call 
this Ethics in Action.

We’re passionate about 
creating great workplace 
cultures, where it’s the 
norm to make responsible 
decisions focused on 
people, the planet and 
making an ethical profit. 
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HIGHLIGHTS

Since our launch in January 2018, we 
have…

  Delivered 34 meetups, open 
events for the community, with 
over 1,268 registrations

  Held 31 webinars, open online 
events for anyone interested in 
ethics but with a more business 
focus, with 1,159 registrations

  Signed up 25 organisations to 
the Reading Ethical Recruitment 
Charter, launched in March 2020 

  Planted 26 substantial young 
trees through our Trees for 
Reading initiative

Eventually we hope 
to spark a network of 
Ethical Cities, with other 
places around the world 
taking inspiration from 
what we’re doing here. 

34
meetups

84
sustainability 
champions 
signed up

4,295
total social 
media 
following

26
trees 
planted

25
organisations 
signed 
up to our 
Recruitment 
Charter

31
webinars

8
partner 
forums

  Signed up 84 sustainability 
champions to our growing 
network

  Contributed 6 events to Reading 
Climate Festival 2020, with over 
425 registrations

  Held 8 Partner forums for our  
51 Partners and Supporters 

  Attracted 982 followers on 
Facebook, 1,285 on Twitter, 
858 on Instagram and 1,170 
on LinkedIn (our LinkedIn 
community increased by 423%  
in 2020) 

  Built up a total social media 
following of 4,295, plus 1,122 
people on our newsletter  
mailing list
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OUR PROGRAMMES

BUSINESS ETHICS AND CULTURE

We established our Business Ethics and 
Culture programme in 2019, working in 
collaboration with our Supporters, The 
University of Reading. 

Through this programme we work to help local 
organisations that are willing to go beyond 
compliance to fulfil their social purpose and 
demonstrate ethics in action. 

BUSINESS ETHICS AND  
CULTURE INITIATIVES

Code of Ethics
 
We worked closely with our the University of 
Reading, to develop our Code of Ethics (CoE). 
The university provided a grant to support the 
project, and Professor Brad Hooker (now one 
of our directors) and Professor Emma Borg led 
its development. 

While we initially we developed our Code of 
Ethics (CoE) to guide our own behaviour, we 
welcome other organisations to use it as a 
basis for creating their own. 

 Read our Code of Ethics

On-site briefings

We provide free on-site ethics briefings for 
local SMEs. Each session is tailored to the 
organisation and encourages staff to reflect on 
relevant ethical issues in a meaningful way. 

“ Good, quick, 
punchy event. It 
kept all engaged 
and provoked good 
discussion on an area 
that favours thinking.” 
On-site briefing 
attendee, Francis 
Construction 

“It was a really interesting 
discussion and gave 
us an opportunity to 
explore our values in a 
hypothetical situation, 
which made it a safe way 
to debate different ideas. 
It was great that you had 
tailored the scenario to 
our business so we felt it 
was very relevant.”
On-site briefing 
attendee, Holy Brook 
Associates

BUSINESS ETHICS AND CULTURE 
EVENTS

Over the past three years we have held 39 
Business Ethics and Culture events, which 
attracted a total of 1,877 people:

The three most successful were:

  Ethical Reading’s launch –  
130 registrations (February 2018)

  Ethics of vaccination webinar –  
113 registrations (February 2021) 

  Ethics of risk webinar –  
103 registrations (July 2020)

Our Meet the Directors podcast series, sharing 
the ethical journeys of our directors, has 
attracted 326 listens. Our Ethics in Business 
podcasts, where our Partners and Supporters 
share their companies’ success stories and the 
key role ethics played, have attracted more 
than 700 listens to date. 

We’ve also uploaded 36 business ethics videos to 
our YouTube channel, which have attracted more 
than 2,600 views, and have published 25 related 
blog posts on our website since April 2020.

Reading Ethical Recruitment Charter 
 
We developed the Reading Ethical 
Recruitment Charter in conjunction with 
Reading Borough Council, who were keen to 
promote ethical recruitment practices locally. 
We launched the Charter in early 2020.

The Charter is based on based on three 
pillars, Respect, Fairness and Transparency. 

This is a self-registration scheme, and 
signing up to the Charter gives organisations 
the opportunity to demonstrate their 
commitment to ethical recruitment practices. 
We provide guidance for organisations 
that sign up to it. Anyone who feels they 
have not been treated fairly during the 
recruitment process by a business that has 
signed the Charter can report a breach, 
holding the members to account. 

25 organisations have signed up to the Charter 
so far, 7 of them from the recruitment industry 
and 18 from other sectors including hospitality, 
law, accounting, education and charity.

 Find out more about the Charter

25 local 
organisations
have signed up  
to the Reading 
Ethical Recruitment 
Charter
 

16
webinars
552 registrations

15
meetups
539 registrations

8
other events
786 registrations
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OUR PROGRAMMES

WORKPLACE WELLBEING

We believe looking after its people is one 
of the most important aspects of an ethical 
organisation. 

Through our Workplace Wellbeing programme 
we raise awareness of issues surrounding 
mental and physical health, especially 
in relation to work, and help to equip 
organisations to support their staff. 

WORKPLACE WELLBEING 
INITIATIVES 

Healthy and Ethical Workplaces

A strong ethical culture provides a solid 
foundation for workforce wellbeing. If people 
feel respected and valued at work they will be 
happier, more engaged, more productive and 
less likely to leave. 

Together with specialists from The Therapy 
House, Reach Remarkable and WTBG we 
developed a one-day “Thriving at work – by 
design” workshop. This helps organisations 
build a strong foundation for sustainable 
improvements in wellbeing and productivity 
and develops awareness of mental health and 
its importance. 

We run the workshop two or three times a 
year, for delegates from various organisations, 
and also run bespoke sessions, customised 
to meet specific needs. This year alone we’ve 
run more than 20 workshops for around 300 
attendees.

  Find out more about Healthy  
and Ethical Workplaces

Ethical Reading’s vision

Reading and surrounding area as a place 
where employees where: 

  Consider the ethical implications of 
all their decisions and actions 

  Treat each other with respect
  Understand and accept their 

responsibilities towards themselves, 
their organisations, customers and 
supporters, society and the environment 

  Feel their work contributes to 
a greater social purpose

  Feel valued, are fairly paid and 
are happy in their job 

  Are encouraged to have a 
good work-life balance

Services portal

Launched in June 2020, our services portal 
offers a range of workshops, courses and 
support services provided by specialists  
we trust. 

A large proportion of the services included 
relate to wellbeing, including happiness 
training, wellbeing measurement, mindfulness 
programmes and mental first aid courses.

 Explore the services portal

In organisations 
where people are 
paid fairly and treated 
with respect and 
compassion, staff 
are healthier, more 
productive and  
more creative. 

The three most successful were:

  How to create your organisation’s new 
normal (services portal launch) –  
75 registrations (July 2020)

  Happiness, what is it? meetup –  
71 registrations (May 2019)

   Building great workplaces (launch of the 
Healthy and Ethical Workplaces initiative) – 
50 registrations (June 2019)

Our sole workplace wellbeing podcast was a 
great success, attracting almost 200 listens and 
the 12 wellbeing videos on YouTube channel 
have been viewed nearly 100 times. We have 
also published 14 wellbeing blogs on our 
website since April 2020.

WORKPLACE WELLBEING EVENTS 

Over the past two and a half years we have 
held 22 Workplace Wellbeing events, which 
attracted a total of 773 people:

“ Excellent trainers 
and a wealth of 
knowledge apparent. 
Very engaging. You 
can tell there is real 
care in the topics 
presented which is 
very impactful.” 
HR Lead, Robert 
Bion & Co

“ The workshop surpassed 
my expectations. It was 
informative, very well 
run, excellent content, 
engaging learning and 
great to meet fellow 
local business people all 
working towards ethical 
workplaces.”  
HR Lead, Henley 
Business School 

4
webinars
115 registrations

12
meetups
428 registrations

6
other events
230 registrations

HEW launch.
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OUR PROGRAMMES

SUSTAINABILITY

We’re committed to helping Reading-based 
organisations embed sustainability into what 
they do and contribute to improving the local 
and wider environment.

SUSTAINABILITY INITIATIVES

Trees for Reading 

Our Trees for Reading initiative gives local 
organisations the opportunity to make a 
tangible positive difference to our town by 
funding the planting and care of trees. We’ve 
developed and run the initiative in conjunction 
with Reading Borough Council and Reading 
Tree Wardens, helping to make our town 
greener, healthier and happier. 

To maximise the impact of our initiative, we’re 
focusing on planting substantial young trees 
in carefully chosen locations. The trees are 
watered for at least two years after planting, to 
give them the best possible start.

Business-funded trees 

Our first sponsor was Thames Lido. Their 
generous support, raised through charging for 
use of their car park, has enabled us to plant 
21 trees so far. 

In 2021 support from The Oracle, raised 
partly through sales of honey from their own 
hives to staff, has funded the planting of two 
beautiful trees at Redlands Primary School. 
The trees have helped to transform the 
playground, making it a much more welcoming 
environment for pupils, staff and wildlife. 

We are also grateful to several small local 
businesses for their contributions to our 
business community tree-planting fund. 

  Find out how your business  
could get involved

Community-funded trees

While our main aim is to attract funding from 
businesses, donations from individuals have 
enabled us to plant three community-funded 
trees. Two were planted in 2021 in memory 
of people who have lost their lives to Covid-19 
and other respiratory conditions. In 2020 we 
planted a very special tree in association with 
Brighter Futures for Children.

The idea of the Rooted in Reading tree came 
from a 14-year-old boy who had been placed 
in a permanent foster home outside Reading. 
Feeling he was losing touch with his home 
town, he came up with the suggestion of 
getting a tree planted in the town centre, to 

8
trees  
planted
2019-20

18
trees  
planted
2020-21

make him and other young people in care feel 
rooted in Reading. It was a privilege to help 
bring his vision into reality. 

  Donate to our community  
tree-planting fund 

Connecting sustainability champions 

We’re connecting sustainability champions at 
organisations across the Reading area to help 
them make an even bigger positive difference. 
We bring them together for mutual support 
and inspiration through exclusive events and 
through our dedicated branch of the business 
sustainability forum, Sustaineers. 

Our growing network includes small business 
owners and people working for larger 
companies who would like to do more to 
minimise their organisation’s impact on 
the environment as well as sustainability 
professionals. 

   To get involved, email  
sustainability@ethicalreading.org.uk 

SUSTAINABILITY EVENTS

Over the past year and a half we have held 11 
Sustainability events, which attracted a total of 
563 people:

The three most successful were:

  The challenge of climate change breakfast 
briefing and Trees for Reading launch –  
71 registrations (November 2019)

  Circular economy in the time of Covid 
meetup – 71 registrations (June 2020)

  Urban trees, wellbeing and future 
generations (part of Reading Climate 
Festival) – 69 registrations (September 
2020)

3
webinars
165 registrations

6
meetups
263 registrations

2
other events
135 registrations



14    ETHICAL READING IMPACT REPORT 2018-2021 ETHICAL READING IMPACT REPORT 2018-2021    15

WORKING IN 
PARNERSHIP

Joining us as a Partner is a great way 
for an organisation to demonstrate 
its commitment to ethical behaviour 
and making a positive contribution to 
society. 

We’re grateful to all our Partners and 
Supporters… 

  Discover the benefits of becoming a 
Partner



Ethical Reading CIC is a social enterprise registered in 
England and Wales with registered number 10982722 ethicalreading.org.uk

 

OTHER WAYS TO 
GET INVOLVED

  Join one of our events to hear compelling 
speakers discussing a range of relevant 
ethical topics and get involved in the 
conversation

  Keep up with our news and upcoming 
events by following us on social media at 
@ethicalreading or joining our mailing list 
by following the link at the bottom of any 
page of our website

  Volunteer with us. We advertise specific 
vacancies on our website, but we’re always 
glad to welcome new people to join our 
friendly team. Email us at:  
support@ethicalreading.org.uk 

LET’S CONNECT

Visit 
ethicalreading.org.uk

Email us at: 
support@ethicalreading.org.uk

Follow us at 
@ethicalreading

Subscribe to our 
YouTube channel


